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Your Excellency, 

We respectfully present AMIRSAN – American Medical Research, Systems & Network, a United States–
based medical systems organization specialized in deployable hospitals, emergency care units, 
diagnostic infrastructure and humanitarian health solutions. 

AMIRSAN operates in strategic partnership with TURMAKS Medical Systems (Turkey), a highly 
experienced global manufacturer of field hospitals and modular healthcare infrastructure, with more 
than 100 medical deployments worldwide. 
Through this American–Turkish collaboration, we are able to design, mobilize and deliver complete 
medical facilities tailored to the needs of partner countries. 

Our role is not limited to technology — we also mobilize financial donors internationally to secure 
funding for healthcare infrastructure in countries such as (.......). 
AMIRSAN does not require the Government of (.......) to make direct financial investment; instead, we 
work with: 

• Global donor agencies 
• Humanitarian health funds 
• International foundations 
• Private philanthropic medical partners 

Once financing is obtained, AMIRSAN together with TURMAKS can deliver complete turn-key hospitals, 
emergency clinics and critical-care medical systems within an agreed deployment schedule. 

We kindly request an initial technical meeting with your Ministry to: 

Conduct a needs assessment for priority regions 
Structure a donor-funding file based on (.......)’s requirements 
Prepare project documentation for international financing 

We would be honored to support the Republic of (.......) in strengthening public health capacity through 
this cooperative American–Turkish initiative. 

Respectfully, 

 

 
AMIRSAN (USA) – Program Coordination Office 
info@AMIRSAN.com 

 

 

AMIRSAN operates as a humanitarian and medical programs division of PyroDefense LLC (USA). 

http://www.amirsan.com/
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COUNTRY-SPECIFIC VERSION — (.......) 

AMIRSAN (USA) in partnership with TURMAKS Medical Systems (Turkey) 
Donor-Funded Modular Hospital Deployment for the Republic of (.......) 

Purpose: 
To implement new hospital capacity in (.......) without government expenditure, fully funded through 
international donor mobilization. 
 
Framework 

1. Needs Assessment ((.......) + AMIRSAN) 
2. Project File & Technical Budget 
3. Donor Funding Acquisition 
4. Production (TURMAKS) 
5. Hospital Delivery & Operation → (.......) 

 

1. Who We Are 

AMIRSAN (USA) is an American medical engineering & project development organization specializing in 
donor-funded hospital deployment, medical network design, and emergency health infrastructure 
planning. 
We work in joint operational partnership with TURMAKS Medical Systems (Turkey) — a global leader in 
field hospitals & modular medical structures with international installations across multiple continents. 
Together we bring: 
 
Component      Owner 
 
Donor mobilization & financing architecture  AMIRSAN (USA) 
Hospital manufacturing & deployment   TURMAKS (Turkey) 
Government cooperation and facility integration Partner Country 
 

2. Deployment Model 

Our solution is not budget-dependent for the host country. 
We secure funding through: 

•  Global donor funds 
• International health investment programs 
• World-level humanitarian foundations 
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• Private philanthropic capital channels 
 

Country contribution is strategic — not financial. 
 

3. Operational Framework (Universal – Every Country) 

Phase    Responsibility   Output 
1. Needs Assessment  Ministry + AMIRSAN  Gap Analysis + Regional Map 
2. Technical Project File  AMIRSAN + TURMAKS  Cost + Timeline + Deployment Plan 
3. Donor Funding Acquisition AMIRSAN   Financing Secured 
4. Production & Delivery TURMAKS   Turn-Key Modular Hospital 
5. Handover & Operation Partner Country   Facility Operational 
 
4. Medical Modules Available for Integration 

ICU 
Operating Theatre 
Diagnostic Imaging (US/X-Ray/CT option) 
Laboratory Units (PCR, Hematology, Biochemistry) 
Maternity & Neonatal 
Dentistry / Trauma 
Pharmacy + Sterilization + Oxygen Generation 
 

5. Hospital Capability Portfolio (Suggested first phase for (.......)) 

Model    Beds    Suitable for (.......) Use? 

20-bed Field Clinic  Immediate rural support  
40-bed Modular Hospital Regional stabilization  
60-bed Full Facility  Urban/Capital expansion  
Mobile Clinic Network  Remote population coverage  
 

6. Hospital Portfolio (Global Reusable) 
 

Model     Capacity    Deploy Time     
 
20-Bed Rapid Clinic   30–60 days   Emergency / Disease  
40-Bed Modular Hospital 60–120 days    Standard Care + Surgical  
60-Bed Regional Hospital  90–210 days   Full-spectrum medical  
Mobile Clinic Network   Scalable   Rural & Nomadic regions  
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7. Why Countries Prefer This Model 

Advantage     Benefit 
 
No upfront government expenditure  Donors fund the infrastructure 
Faster deployment than traditional hospitals Weeks-to-months instead of years 
Scalable — add beds anytime   Population growth safe 
Works in war, disaster & low-access zones Zero-infrastructure requirement 
American project ops + Turkish engineering Dual-nation reliability 
 

Immediate Action 

We request authorization to conduct a Needs & Feasibility Study, after which AMIRSAN will prepare a 
donor-ready project file and initiate funding acquisition to deploy hospitals based on your national 
priority. 

AMIRSAN commits to full transparency, donor compliance, and international reporting standards 
throughout all project phases. 
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ANNEX-A — MEDICAL INFRASTRUCTURE NEEDS ASSESSMENT FORM 

Prepared by: AMIRSAN (USA) & TURMAKS Medical Systems (Turkey) 
Purpose: To identify medical infrastructure needs for donor-funded hospital deployment in (.......). 

 

1. COUNTRY & MINISTRY CONTACT INFORMATION 

Field Information 

Country Republic of (.......) 

Ministry / Department _______________________________ 

Official Name & Position _______________________________ 

Email _______________________________ 

Phone / Mobile _______________________________ 

Signature & Seal _______________________________ 

 

2. PRIORITY HEALTH OBJECTIVES 

Please indicate primary goals of the requested medical deployment (check or circle multiple options) 

Objective Select 

Expansion of critical hospital capacity ☐ 

Emergency response readiness ☐ 

Maternal & neonatal care improvement ☐ 

Diagnostic / laboratory capability ☐ 
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Objective Select 

Surgical & trauma treatment capacity ☐ 

Rural healthcare accessibility ☐ 

Pandemic / disease outbreak preparedness ☐ 

Other (specify) → __________________________  

3. TARGET LOCATION(S) FOR DEPLOYMENT 

Region / City / District Population Current Medical Capacity Priority Level (1-3) 

________________________ __________ _________________________ ☐1 ☐2 ☐3 

________________________ __________ _________________________ ☐1 ☐2 ☐3 

________________________ __________ _________________________ ☐1 ☐2 ☐3 

________________________ __________ _________________________ ☐1 ☐2 ☐3 

(Attach maps or geographic details if available) 

 

4. REQUIRED HOSPITAL TYPE & SIZE 

Facility Type Required Beds Additional Notes 

Modular Field Hospital ☐ ___ beds __________________ 

Emergency Stabilization Unit ☐ ___ beds __________________ 

Intensive Care Unit ☐ ___ beds __________________ 

Surgical Theatre / OR ☐ ___ Count __________________ 

Laboratory / Imaging Unit ☐ ___ Modalities __________________ 

Maternal & Neonatal Unit ☐ ___ beds __________________ 

Mobile Clinic Units ☐ Quantity: ___ __________________ 

Other (specify) ☐ _____________ __________________ 
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5. EQUIPMENT REQUIREMENTS (IF KNOWN) 

(If not known → AMIRSAN & Turmaks will assess during mission) 

Category Required Notes 

X-Ray / Ultrasound / Imaging ☐ ______________________________ 

ICU Ventilators ☐ ______________________________ 

Surgical Equipment Sets ☐ ______________________________ 

Oxygen Generation / PSA Plant ☐ ______________________________ 

Laboratory Machines ☐ ______________________________ 

Sterilization & Autoclave ☐ ______________________________ 

Power / Solar / Backup Systems ☐ ______________________________ 

Other ☐ ______________________________ 

6. EXPECTED BENEFICIARY POPULATION 

Category Estimate 

Population served annually _____________________ 

Target vulnerable groups _____________________ 

Estimated reduction in mortality / delay time _____________________ 

7. FINANCING & DONOR ENGAGEMENT 
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Field Info 

Is government expecting zero-cost deployment? ☐ Yes ☐ No 

Can the Ministry co-finance operational support? ☐ Yes ☐ No (Details: ____________________) 

Are local NGOs or international partners involved? ☐ Yes ☐ No (Names: _______________________) 

After this form is returned, AMIRSAN will prepare a complete donor funding dossier. 

 

 

8. ATTACHMENTS REQUIRED 

Please attach if available: 

□ Local health statistics 
□ Clinical demand vs capacity gap 
□ Preferred hospital design layouts 
□ Land allotment documents 
□ Letters of intent / endorsement 
□ Any additional relevant material 

OFFICIAL APPROVAL 

Name / Position Signature Seal Date 

__________________ __________ _________ ____ / ____ / 2026 
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