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1. Who We Are

AMIRSAN (USA) is an American program coordination and medical engineering organization
supporting donor-funded deployment of:

¢ Deployable Medical Infrastructure (field hospitals, mobile clinics, modular healthcare
facilities),

¢ Deployable Education Infrastructure (field schools and learning centers),
¢ Medical Supplies & Equipment packages aligned with real operational constraints.

AMIRSAN works jointly with qualified delivery partners—including TURMAKS Medical Systems
(Turkey) for modular healthcare infrastructure—based on scope, procurement rules, and
country needs.

2. Our Model: Donor-Funded (Not Government Budget-Funded)
AMIRSAN’s model is designed for countries with limited fiscal space.
We do not request direct financial contribution from host governments. Instead, we:
1. validate priority needs with ministries,
2. develop a complete donor-ready scope and cost structure,
3. mobilize donor financing,
4. coordinate delivery and handover.

This framework reduces friction for donors and accelerates decision-making because the project
package is clear, measurable, and implementable.

AMIRSAN operates strictly within lawful, humanitarian, and development frameworks.
All programs are designed to align with donor procurement rules, transparency requirements,
and internationally accepted governance and compliance standards.

3. Operational Framework

1. Ministry defines priority needs
Target cities/regions, service scope, constraints, and priorities.

2. AMIRSAN prepares project package
Scope, BoQ/cost structure, schedule, outcome framework, governance and reporting
outline.



3. Donor financing is mobilized
Engagement with foundations, global health financing institutions, corporate giving
programs, and humanitarian donors.

4. Qualified partner delivery
Manufacturing, installation, and deployment with credible delivery partners aligned to
procurement requirements.

5. Handover and readiness
Handover plan, documentation, and readiness support aligned to donor reporting.

4. Program Lines (What Donors Can Fund)

Program outcomes can be measured through clearly defined indicators such as deployable bed
capacity, population coverage, patient throughput potential, service uptime, and phased
expansion readiness.

A) Deployable Medical

e modular field hospitals
e mobile clinics
¢ emergency medical networks

e scalable capacity with phased deployment

B) Deployable Education

e modular classrooms
o field schools / learning continuity centers

e community hubs with measurable outputs

C) Medical Supplies & Equipment

e essential device packages (diagnostics, monitoring, etc.)
e consumables and kits

e equipment lists aligned to facility scope and throughput planning



5. What Donors Typically Receive (Donor Pack Contents)
A donor-ready package typically includes:

e Executive summary and country context

Scope of work and capacity plan

e Cost structure / BoQ (or budget categories)
¢ Implementation timeline and milestones

e Outcomes & monitoring framework

e Risk and mitigation overview

e Government letters and annex forms (as applicable)

6. Our Coordination Request

We request authorization from the relevant ministry (or coordinating authority) to conduct a
short needs assessment and to prepare a donor-ready proposal package.

Once priorities are validated, AMIRSAN will develop the full program package and engage donor
pathways to mobilize financing for deployable medical and education infrastructure and essential
medical supply networks.

Contact :

AMIRSAN (USA) — Program Coordination Office
Email: info@amirsan.com

Website: amirsan.com
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